The Change Frontiers (12/9 Draft):

Directions (bold face) with Strategic Planning Committee Recommendations embedded: (italics)
Action teams developed/to be developed under each change frontier. (My initial thoughts on action teams – or at least potential members – are in parenthesis at the end of each frontier title.) The membership list is just a start. I would anticipate inviting those interested in the organization to join these teams. I would expect each team to develop a logic model to keep us engaged on organizational outcomes. I see the C4SC serving as the overall coordinating team – across action teams – and with 1-2 Council and CEAC members on every action team. I am seeing the action teams organized by strategic direction working across the frontiers within each strategic direction and the Council working to link the work of the four strategic direction action teams.
Building Awareness about our Niche (BAN)

Increase awareness about our niche


Communicate impact by building our capacities in program development and evaluation


Resource and develop competencies for awareness building
Political effectiveness – BAN, SOFS; (Political effectiveness work group and colleague volunteers):


Relational leadership and communicating value


Friends of cooperative extension

Budget advocacy network 

Effective partnering

Strong overlap with organizational marketing

Aligning our Values, Operations, and Programming (AVOP)


Lead institutional and statewide diversity and inclusion efforts


Actualize life-work balance and responsibility based culture efforts


Shared leadership—involve all staff in meaningful decision-making processes

Inclusive Excellence – AVOP; (Immersion committee, HR, MAP facilitators):


MAP


Immersion opportunities


Affinity groups


Culturally appropriate curriculum


Participation in system-wide inclusive excellence initiative

Support functions – office support – AVOP, SOFS (Classified Staff Organization):


Development of value-added materials for use at county levels


Collective agreement on most important and aligned functions -> structure

Support functions – human resources and budget – AVOP, SOFS (HR, Budget, CEAC)


Integration of political effectiveness, scholarship, issues-based programming, etc. into position

descriptions, NCO, etc


Support and capacity building for grant development and flexible staffing

Building Resource Engine Momentum (BREM)


Allocate resources and positions for emerging needs


Create, diversify and endow resources for innovative programming


Develop internal competencies


Create contingency plans

Entrepreneurship – BREM; (Program Directors, PDE, Budget, and HR):


Grant writing - support & capacity (specialist and county)


Potential office of extramural support (connects to budget office)

Responsive, Issues-Based Programs – BREM, SOFS; (Program Directors, PDE, Academic Depts, CASI):


Cross program area incentives, specialists, and teams 


Applied research support

Support functions – program development and evaluation – BREM, SOFS, AVOP (PDE, Program Directors, PE Action Team):


Capacity building in both areas


Connecting evaluation to political effectiveness/marketing

Structuring ourselves for Success (SOFS)


Align organizational structure

Resource innovation, organizational learning and inclusive excellence


Refine partnership agreements
Administrative Functions and Alignment – SOFS (District Directors, Program Directors, Administrative Unit Leaders, County Department Heads):


District administrative responsibilities/functions and appropriate structure


Program area responsibilities/functions and appropriate structure


Administrative responsibilities/functions and appropriate structure 

Scholarship – SOFS, BAN, AVOP; (Academic Departments, FTAC, CASI, Academic Staff Council, Associate Provost):

Faculty leadership on development/refinement of scholarship as career long, foundation of our educational programming

Academic staff leadership of continued emphasis of scholarship in educational programming

Academic and classified staff leadership in being integrally involved in supporting a scholarly environment

Effective and Efficient Local Presence – SOFS, BAN, BREM, AVOP (District Directors, Program Directors, Academic Department Chairs):


Flex staffing (funding sources, staffing patterns, regional expertise sharing, etc.

Support functions – technology – SOFS, AVOP (Tech Services, PDE):


Share point implementation


Distance video communications capacity


Continued development/implementation around word press, etc


Capacity development

Campus investment – SOFS, AVOP, BREM (Program Directors and Campus Deans)


Return on investment – campus investment in general


Return on investment – faculty and academic staff in particular


Flexible staffing models


Multistate approaches
General comments:

May need to make major changes to get away from current mm/plc

Incremental changes will encourage people to expect about the same with less


May need to make choices that retain a higher percentage at local than campus


Responsive, entrepreneurial approaches retain, if not increase, the need for support 
 at least 


    in the short run


Need to raise issues programs to higher profile than program areas (like the new pub.)

Need to do a list of “Both Ands”



Disciplines and issues-based/responsiveness


Local presence and “campus” content support



Academic depts. And program area management (correlation and numbers)



Compensation and work life PPE



Program coverage and salary and money support


Need to get at the necessary functions (and prioritize)


Can technology (SharePoint) help break down the district geographic boundaries?


Need to address leverage points and incentives


Need to examine support functions across administrative units


Need to align support functions with appropriate administrative units


Note that DD roles may be more similar than those of PDs

