
Call for Nominations – 2011
Cooperative Extension Council for Strategic Change
Overview of the Council for Strategic Change:  The Council for Strategic Change was appointed by Dean Rick Klemme as a colleague body to inform him as he considered options for implementing Cooperative Extension’s Strategic Plan.  The Council’s first meeting was held in September 2009.  A major focus of the Council’s work in the first year has been to put into place building blocks to sustain ongoing implementation of the Strategic Plan’s recommendations.  
The Council is now seeking new voices to ensure broad representation across Cooperative Extension.
Purpose of the Council:  The Council for Strategic Change is responsible for oversight and guidance for the efficient implementation of the Cooperative Extension Strategic Plan and coordinating those activities with ongoing organizational improvement efforts.  
Council Responsibilities:

· To educate, coach, mentor and engage colleagues in creating a culture of change through the implementation of the plan.
· To align organizational structures and activities.  The Council will draw on existing structures for implementation and when necessary will establish short and long term workgroups and/or organizational efforts.

· To utilize the Cooperative Extension Strategic Plan Implementation Logic Model as a road map to guide the work of the Council.
· To actively communicate throughout Cooperative Extension the progress toward implementation of the Strategic Plan.
· To encourage engagement by all colleagues in implementation activities.
· To seek input, support , and when necessary, seek approval from shared governance and administrative entities to move initiatives ahead. 

· To monitor timeline, evaluate and communicate progress toward intended outcomes

· To serve as a clearinghouse for suggestions for strategic change strategies.
Council Membership:
· Selection of Council members rests with the Dean and Director of Cooperative Extension. 

·  Membership of the Council includes 12 members with staggered three year terms, in addition to the Dean.  The Council is staffed by a process facilitator and a member of the Dean’s Office staff.   

· Council members must be able to reprioritize their current commitments so they can devote sufficient time to fulfill the responsibilities of the Council.  The Council will meet once per month for the remainder of 2011 and less frequently in subsequent years.
Perspectives and Skills Represented on the Council:
Council members see themselves as change agents.  The membership represents the broadest possible thinking and have the skills needed to guide the ongoing implementation of the Strategic Plan.  When appointing members to the Council, in addition to including the traditional Cooperative Extension categories of representation (campus and county-based, faculty, academic staff, classified staff, districts, program areas, etc.), consideration is also given to the following perspectives and qualities:

· Well-respected for commitment to organizational improvement
· Cross-cultural competency, the ability to relate to people who are different than themselves
· Diverse cultural perspectives
· Institutional and local budget experience

· Long-term and short-term employment in Cooperative Extension

· Former experience with this Strategic Planning process to ensure continuity of the process 
· Generational differences and ability to relate to those of different generations
· Communication and marketing experience

· Knowledge and expertise in organizational change management

· Institutional/organizational memory

Administration and Support for the Council
· The Council will receive support for staffing, facilitation, and logistics
· Travel expenses will be reimbursed by the Dean’s office
Nominations

Express your interest in serving on the Council for Strategic Change by replying to Dean Klemme at richard.klemme@ces.uwex.edu by January 21, 2011.  Please provide a brief explanation about your interest in contributing to the Council’s work.  Also, provide information about those aspects of your experience or background that are particularly relevant to the work of the Council and explain how your contributions will help Cooperative Extension’s achieve its Strategic Directions.
For more information about the Strategic Directions and work of the Council for Strategic Change, please see 

http://blogs.ces.uwex.edu/strategicdirections/
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