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Cooperative Extension



      
Connecting and Engaging with our Future


Theme Thirteen: Resource Allocation

Consider how your theme connects to and interacts with the theme “Awareness Building.”  Working with others at your table, take ten minutes and discuss the following – these responses should be recorded on the Recorder Sheet:   
In what ways are the Awareness Building and Resource Allocation themes connected?  How could changes in one theme positively or negatively impact the other theme?  
· High level administrators (University President, Deans, Directors, Agency Secretaries) of UWEX and other state agencies should connect on a regular basis to discuss the “big picture” and available resources.
· Allocating resources towards advertising of UWEX towards other agencies, the general public, our stakeholders

· Effectiveness at different scales of resources (is there a plan for allocation of resources internally?)

· External resource allocation – the lines have become muddied because each agency and department is retreating into their corner with their individual resources.  The agencies are protecting their own instead of reaching out to other departments or agencies

· External resource allocation – renew the clear lines of responsibility and focus on statewide programming and response to emerging issues and resource allocation

· Align programs to federal priorities, to take advantage of competitive grant funds.  Increase awareness around more focused priorities.  Increase visibility.

· Increase resources/allocations towards marketing programs.  Dollars follow successful programs.  Improve ability to tell the story

· Risk losing individuality across the state

· Prioritizing resources to look for new partnerships

· Are we aware internally of resources and do we have the right mix?

· How do we create awareness within our own institutions related to changes?
· More $ = more awareness

· Increasing currency – the more we communicate, the more resources we attract

· Use funding to encourage cross-divisional programming – to attract resources

· More social marketing

· Multiple uses of existing efforts

· Resources are more than just dollars (facilities, staff time)

Develop statewide marketing efforts

· 
If your birthday is in an odd month, get up and find a table in the Awareness Building theme section.  If your birthday is in an even month, stay at your current table. Table Recorders will facilitate and record a fifteen minute discussion where each person at the table will share a significant conversation point from STEP THREE.
· Question of using our own funding to market ourselves – is it ethical/feasible

· Need large media blitz campaign – we are not good at marketing UWEX as a whole

· Free forums to market – Facebook/twitter

· Media blitz campaign contracted with company or focus staff to campaign

· Greater turnout at resource allocations than three tables – not an issue to others
· Do we have the right mix of allocations internally?

· Are there other resources on the table than dollars?  Human resource allocation realignment is needed from top administration to bottom.  Look at system as a whole

· Fear of county partners – sharing “agent” holds us back at times

· Dollars follow the successful programs – how can we make “programs” look successful?  How do you define a successful program?

· Align with USDA themes – align with their priorities 

· Why should someone come to UWEX?  Improve our value to the audiences.

· We’re hidden behind the scene with many organizations

· Taxpayers don’t understand UWEX.  Give tools and message.

· Internally need to know what other parts of UWEX are doing with marketing and awareness building resources

· We need to “retire” some programs that have met their needs and reallocate time, money, personnel , resources into new programs

· Who is in charge of promoting UW-Extension?  More use of WPR and WPT.
· Statewide media blitz needed – billboards, websites

· “What do you want to learn next?”

· Who are we promoting to and how do they effectively take in information?

· UW-Extension must make an economic difference in people’s lives

· Same issue has existed in Extension for more than 30 years, why has our communication and promotional abilities NOT improved?

· One of the best things we do is partner, yet we get lost in the “list”.

· We do more than provide information (the internet accomplishes that), our UWEX helps people find the best information and use that to stay healthy, save money, live better

· It’s no wonder the public is confused about UWEX – we’re confused – consider the logo wars
Extension Reconsidered
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STEP THREE: The Big Picture
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STEP FOUR: Making Connections
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