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Connecting and Engaging with our Future

Theme Seven: Diversity and Inclusion

Consider how your theme connects to and interacts with the theme “Audiences.”  Working with others at your table, take ten minutes and discuss the following – these responses should be recorded on the Recorder Sheet:   
In what ways are the themes Audiences and Diversity and Inclusion connected?  How could changes in one theme positively or negatively impact the other theme?  
· 2010 Census data – what will it show
· Staff need to reflect population we serve

· Written materials need to be available in other languages

· We need to be creative to be responsive to our communities’ needs, if resources aren’t available at program/state level, local offices may need to create their own

· Civil rights action plans need to be implemented, not just available on paper

· Need for same-sex partner parenting education materials

· It seems like different language for the same theme

· Emphasis on diversity and inclusion can help us serve everyone

· Someday we should not need a separate “diversity” program – cultural sensitivity should be a given

· We need meaningful, relevant, modern curriculum support

· Challenge to create tools that can be adapted for specific audiences without being so generic as to be meaningless

· It takes a long time of listening and being respectful before some communities want Extension

· This can be incompatible with annual results reporting

· How to reconcile “professional” norms of dress and behavior with perceptions of communities?

· A diverse program staff is the only way to reach out to a more diverse audience ( creates a greater sense of safety, trust, and relationship

· Diversity is the definition of our audience ( can’t educate unless we understand our learning

· People connect better with people who have similar experiences

· Self-fulfilling prophecy – as our state changes, we need to change the leadership/staff of CE

· Diversity adds value to our staff ( learners think: “these people can help me, they can relate to me”

· Sometimes our location/physical placement makes CE inaccessible ( due to transportation issues or fear of government buildings

· Our definition of diversity is limited, it is much greater than cultural and gender diversity.  It is also how diversity intersects!  
· What do we have that the diverse groups want?

· Do we really have valid assessments and are we really getting at the problems and needs of diverse audiences?

· Who is defining the population?  (Is it through the eyes of the people?)

· Do we have support in place to reach out to clientele, or can we take the risk?  The more diverse our audience, the less support from our traditional channels.

If your birthday is in an odd month, get up and find a table in the Audiences theme area.  If your birthday is in an even month, stay at your current table. Table Recorders will facilitate and record a fifteen minute discussion where each person at the table will share a significant conversation point from STEP THREE.
· Understanding the needs of a diverse audience allows educators to be flexible to meet those diverse needs

· Having a diverse staff, or staff that encourages diversity/inclusion, allows us to understand these diverse needs and access the resources

· Having a diverse staff builds trust and relationships

· Need to develop a diverse curriculum and customized curriculum

· What is our responsibility in working with schools to enhance the value of higher education?

· We must define diversity within our own counties

· We don’t feel we have the resources to reach some populations (translation) – there should be more support for translation on the state level.

· There are mixed messages to provide materials for audiences

· Federal guidelines for funding (NEP) is limiting diversity education (low income and maybe not others)

· In rural areas it may be a population that you just can’t reach

· Different counties have different approaches
· One county has dedicated staff to work with specific audiences (i.e. Hispanic/Latinos work with Hispanics/Latinos)

· Another county has bilingual educators that uses simultaneous equipment

· Interpreters can act as cultural guides

· Important to be bicultural as well as bilingual

· What do we mean by diversity? Economic? Gender? Ethinic? Racial?

· Grant restrictions and funding restrictions can make it hard to cross program areas.  Make it so a percentage of funding can be accessed by others in county

· We need diversity specialists shared across program areas

· There are audiences that can use Extension services but that don’t qualify for WNEP

· We need to work with and understand diversity within other cultures

· Keep some kind of multicultural education and training going.  Can we get our own communities to provide Extension with this education?  Extension needs to provide resources (pay, credits, respect, etc.) to these community members.  That will increase inclusion.

· Can we provide multicultural education and training to our counties and communities?

· Urban v. rural – table members WNEP
· Partnerships important to meet the needs of diverse communities

· Can reach out as best we can, but we are sometimes very small staffs – can we be all things to all communities?

· Changes/Impacts:

· Changes in audiences require more time for relationship building.  We need to have the time to build trust and learn about the audience and their needs

· Changes in UWEX cultural competency will have positive impacts in communities we serve – increase our level of acceptance and understanding within communities

· Strong partnerships with community organizations that serves diverse populations can increase our capacity and effectiveness
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STEP THREE: The Big Picture
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STEP FOUR: Making Connections
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