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Connecting and Engaging with our Future


Theme Five: Districts

Consider how your theme connects to and interacts with the theme “Regionalize.”  Working with others at your table, take ten minutes and discuss the following – these responses should be recorded on the Recorder Sheet:   
In what ways are the Regionalize and District themes connected?  How could changes in one theme positively or negatively impact the other theme?  
· Regionalization and districts could be the same thing (i.e. a region = a district)
· District lines are not necessary for regionalization (i.e. WNEP)

· A clear definition of what regionalization is, is needed

· Educators who do similar programming, cross or go outside of district lines to support or teach together already

· WNEP doesn’t have clear district lines and they don’t need them (i.e. Taylor/Clark WNEP)

· Is regionalization referring to programming or a geographic area?

· Connections between these two areas:

· Regionalize

· Based on population v. county lines ( resource needs
· Need to try something new

· Specialization

· Program areas can decide how to regionalize

· Districts

· Dane county and Milwaukee getting rid of districts vs. region – similar county make-up

· Get rid of district lines

· 72 counties/X = ???

· Open to sharing expertise across county lines, but not sharing positions across county lines

· Don’t get hung up on geographical aspects of districts.  A “virtual” district could be established for large/urban counties like Dane, Brown, and Milwaukee, for example, that share similar issues

· Regionalize existing specialists into the districts

· Don’t lose the local connection to the community during regionalization

· Different (fewer) districts shouldn’t necessarily affect today’s program delivery; but regionalization may

· For regionalization, could have different boundaries (or county configurations) by program area

· Having not just a county presence, but a professional present in the county (argument against regional) is what’s viewed as positive

· Regional formula would require educators to travel further for program delivery (fewer, larger districts would require the DD to travel further).
· Need to physically see educators with some frequency, or perceived value erodes on the part of clientele and county decision-makers

· District #’s + size + regionalization to an extent is an “apples or oranges” discussion (may or may not relate).  Defining the terms becomes very important.

· Districts themselves appear quite different in their function.

· For much of this and the Step Four discussion ( assumption is a move, if at all, to larger and fewer districts and greater geography served under regionalization.


If your birthday is in an odd month, get up and find a table in the Regionalize theme section.  If your birthday is in an even month, stay at your current table. Table Recorders will facilitate and record a fifteen minute discussion where each person at the table will share a significant conversation point from STEP THREE.
· District #/size and regionalize discussions are not necessarily implementing two sides of the same coin (could adjust one without adversely affecting the other)
· Counties will value staff more when there is a local presence.

· Long travel distances can be problematic under regional model (assuming larger regions than just a few counties)

· Just working at changing map and drawing districts is not right.  Look at: school systems, media markets, regional shopping markets, resources – both natural and cultural, population, and highway connections

· Networking could be broadened without introducing district or regional changes

· Population considerations are important in that perceived effectiveness of educators can be diluted attempting to serve too many

· Regionalization – covering larger area with more specialized topics can lead to greater expertise and focus. But then some of the local workload must be dropped.

· “Local knowledge broker” model, county based, for more general program delivery and  bringing in regional specialists for greater detail can work well

· Local relationships, caring, models that work well can be displaced or disrupted with counties in districts or regional programming
· Local connection isn’t as strong as it used to be, with downsized county boards, combined committees, and “8 minutes of time with the committee 2X a year” to communicate value

· How do we deal with the sharing of different programs within the district? (some programs share more than others)

· Future “intranet” showcasing educator expertise/profile statewide would be beneficial to sharing programming across the districts and/or sharing county lines. (A central repository of research based programming templates would also be available.)

· Technology can be used for meetings/interviews to be more efficient.  Use of compressed video to include DD’s at a meeting as an example.

· Districts help provide the administration needed for county staff to do their programming.

· There are different models of regionalization, districting.  What does that model look like?

· Don’t work as well in all program areas.  It may be easy for 4-H Youth Development, Agriculture, but difficult in others or vice versa.  Does this need to look the same across program areas?

· Some areas are more content driven or project areas for regionalization or districting? Would this be driven by money or better programming?

· No local presence can affect programming and clients

· Need to be proactive with a sample model that makes us more efficient and successful as educators

· Need to look at factors including populations, issues, land area, etc.  Who’s model are we keeping?

· Regions may be within districts – offer higher quality programs

· How do you develop personal relationships within regions or districts?

· There are many potential models for regionalization – they could be determined by common need (i.e. watershed issues) or 1 educator for 3 counties

· When you regionalize, you don’t have to have districts

· The seven county ag. specialization might be a good model to use in all the counties so people can share their expertise in other counties who have a special need

· Critical that the local county presence is NOT lost
Extension Reconsidered








FACILITATOR - RECORDER SHEET RESPONSES





STEP THREE: The Big Picture
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STEP FOUR: Making Connections
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